
Seagrape Board Meeting 

Sunday, Jan. 4th, 2026 

5:00 PM 

Seagrape Office 1st Floor 

Call to order 
Minutes for Oct. & Nov. 
Financial Report 
Delinquencies 
 Bulk Garbage 
Recycling- Label lids 
Painting of Doors and repair of closures 
Elevator Repairs 
Insurance quotes updates 
CD opened 
New Owners - Shaun, Marci, Mercedes- 324 
Annual Meeting Feb 
Questions/Comments 
Adjournment 
  



Minutes Seagrape Board Meeting 1/4/2026 
 
The meeting was called to order by President, David Smith promptly at 5:00pm.  
Those present: David Smith, President, 
  Dimitra Tebano, Director, 
  Anne Beachler, Consulting Director, 
  Marilyn Manzone, Consulting Director, 
  Annie Minor, Secretary. A quorum was present. Fred Pisselli, Treasurer and 
Mena Girgis, Vice President absent.  
David Smith, President, made a motion to bypass the reading of the minutes for the October 
and November meetings as they have been shared with those on email, are posted on the 
website and in the mailroom. Dimitra Tebano, Director, seconded. All were in favor; none 
opposed. 
David Smith, President, made a motion to accept the minutes from the October and November 
meetings. Dimitra Tebano, Director, seconded. All in favor; none opposed.  
November financials will be at the end of the minutes. Most people are up to date on 
assessments except the chronic problems. The special assessment and the monthly assessment 
can be paid separately if you wish. The special assessment to fill the roof reserves is for the 
year. If you need payment options, please contact Oxygen & Summit. Please use the app to 
keep up with your payments. 
$60,000 of the reserve money has been placed in a CD at an interest rate of 3.78% to make 
money.  
We hope everyone had a nice Holiday, Happy New Year, Christmas, Kwanza, whatever you 
celebrate. We hope everyone enjoyed the decorations. Helpers were appreciated. We have 
new extension cords and decorations for next year that were bought on sale. 
Bulk garbage problems continue. Bulk garbage goes out on Thursdays. Even if you put things in 
the garbage inappropriately in the middle of the night, we will find you. Please properly dispose 
of all trash. If there is a problem, please contact a Board member. There are signs in the 
elevator and on the bulletin board about proper trash disposal.  
 The recycling bins are not being used properly. We will label the bins to make it clear what 
goes in what bin. No plastic bags can hold recycling.  
The stairwell doors have been painted. The door closures have been replaced. We will place 
signs on the doors to close quietly. Individual apartment doors are the owner’s responsibility. 
There is paint available if you need to paint.  
The elevator repairs are waiting for parts. The elevator certificate is still not renewed. The 
notice inside the elevator needs to stay where it is for now. Our elevator company has new 
owners. Elevator inspectors are also running behind which is why our certificate is also not 
renewed yet.  
We budgeted 135,000 for insurance. We have 3 bid requests out. The latest quote was for 
$110,000. Our insurance expires on the 16th of January.  
We have new owners in 324: Mercedes, student at FAU, Sean and Marci, her parents. They are 
from New York. Also 305 will be rented into the spring. Repeat renters that are short term need 
to go through the background check each time as this can change over time. We need to work 
with management companies that rent for owners to share information.  



Annie, David and Oliver will review documents on the website to make sure we are compliant.  
We will be using a new lawyer going forward. We need to get updated information on liens 
placed on a couple of owners in arrears. All owners should have current residency information 
on file if they live off property.  
The annual meeting is Feb. 1, 2026, at 5:00pm in the 1st floor business office.  
We will be purchasing a laminator. Our resident who was able to laminate for us is no longer 
able to do that.  
A question was asked about what our insurance covers. All insurance info is on our website. 
Insurance policies include: property, fire, crime, Directors & officers liability, umbrella liability, 
general liability, boiler & machinery, legal expense liability, and workman’s compensation. 
David Smith, President made a motion to adjourn the meeting at 5:25pm. It was seconded by 
Ann Minor, Secretary.  
 
Respectfully Submitted, Ann Minor, Secretary, Seagrape Condominium, Inc.  
  



 
  



 


