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Minutes Seagrape Board Meeting 8/17/25 

Meeting was called to order at 5:03 by David Smith. Present: David Smith, President, Annie 
Minor, Secretary, Fred Passelli by phone, Marilyn Manzone, Consulting Director, Anne 
Beachler, Consulting Director. 5:04 Dimitra Tebano, Director arrived. We established a 
quorum. David Smith made a motion to accept the minutes of the Board meeting from 
6/22/25. Fred Passelli seconded it. Residents were reminded that we email out the minutes 
and they should sign a permission slip for the email list to receive more communication. 
Permission slips are available from any Board member or on the bulletin board in the 
mailroom. 

Treasurer’s Report: painting reserves $25,000, roof reserve $18,400, paving reserve $5,100. 
Cash accounts $62,000 for operating, $26,000 in special assessment account. The budget 
is in line with no major variances. We are on track for annual income of $203,000 for which 
we budgeted. David made a motion to accept the treasurer’s report. Dimitra seconded it.  

Two expansion joints on the 2nd and 3rd floors by 201 and 301 that were cited for work in our 
Structural Inspection and were missed in the original work. Their repairs were completed 
for $650.  

The painting of the 1st floor and stairwell was done for $1750. The new paint has a grit to it 
to make it less slippery. We added gritty tape to the front stairwell for additional safety.  

Mena Girgis, Vice President joined us at 5:10pm.  

Odette from ICU Security came to speak to us about our cameras. The Ptz camera by 101 is 
coming down as is the turret camera on the roof which don’t work. Cameras 2, 3, and 4 are 
in the atrium. Camera 5 is at the end of the hall on the 3rd floor. There are cameras in the  
elevator, mail room and the roof room. Our current cameras need to be upgraded so that 
we can search without having to look through all footage. New cameras are digital and AI. 
The two cameras in the garbage area will be dropped down to get more facial coverage than 
just top of head. Installation of the new system will cost $1,5oo a day. Our new camera 
system will have a 5 yr. warranty. Odette recommended that we get non-Chinese 
equipment for better security. We will do 8 cameras this yar and others next year. Our hard 
drive to record footage needs updating also. The system will accommodate 18 cameras. 
Recordings will be for 15 days. Unifi Protect 6.0 is the company being considered for the 
new system. This system is license free, making it less expensive. Odette will send us an 
official quote.  

We had an insurance inspector come and was able to take pictures without someone 
giving him access to the roof. We need to know who has keys and keeps leaving the access 
to the roof unlocked. The roof will be cleaned by the end of October/beginning of 
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November. The building will not need a wind mitigation report. These are only needed by 
individual buyers.  

The Board voted to renew the Line Of Credit with SouthState Bank in the amount of 
$75,000.00.  David Smith made a motion to approve the renewal and Dimitra Tebano 
seconded the motion.  David Smith and Fred Passelli are the signers on the loan which 
would be used if needed for an emergency situation. 

M&P has 2 outstanding bills for which we are waiting for our sprinklers to be repaired. The 
owner, Mark, is in the hospital so we are waiting for him to be released.  

We made new storage area signs which owner, Leslie Kondas made with beautiful graphics. 
Information is provided on what is legal, hazardous, and subject to mold & mildew. We 
request better containers than cardboard boxes. The storage areas have been cleaned out. 
They are in decent shape. We request that anyone using the storage areas please let us 
know of any water problems, electrical, lighting, locks or pest problems. Residents will be 
notified if items need to be removed from storage. 

Scott and Cindy’s son will be moving into their newly purchased unit, 201 with a roommate 
who is going through the approval process. 317 and 318 have new windows done by a 
reputable company that is recommended.  

Dimitra and Marilyn went to court for us to finish the lawsuit against the owner of 101 who 
had a tenant residing there without a lease. That unit is now vacant and will be sold. We 
paid for Marilyn and Dimitra’s parking and lunch.  

Meier alarm bills need to be reviewed for payment status. 

Delinquencies are now charged 10% per annum as provided in our Bylaws. This will now be 
reflected in a letter to those in arrears. These letters are required by Florida law.  

Bulk pickup is still a problem with people putting items out on the wrong day. We did have 
to fine someone $100 in the last month.  

We are investigating better insurance quotes. 

The date for the annual meeting and the budget meeting need to be decided on.  

We received 2 checks this month from Commercial Laundry. 

David Smith made a motion to adjourn the meeting, seconded by Dimitra Tebano. The 
meeting was adjourned at 6:08pm.  

  



3 of 4 
 

  



4 of 4 
 

 


